
The Pain of Christmas

Luke 2:1-20


	 It is incredible to look at that whole scene and see the humility and wonder and 
glory all wrapped up in that little passage over in Luke 2 that we read this morning. You 
can imagine the immensity of fear, awe and excitement that met those shepherds as 
the Angel of the Lord greeted them and made the announcement, and then it was if all 
the angelic realm emptied out to praise God with so much joy and enthusiasm. The 
time has come for fulfillment. The time has come for the Messiah to come. And these 
men would have not only been common men but they would have been known as 
sinners. Of all the individuals for this announcement to come, these men would 
certainly be toward the last of the list of what you would expect. But it goes along with 
the message. The one who will bring joy and peace and salvation.

	 In fact, look at verses Luke 2:10-11, “And the angel said to them, ‘Fear not, 
for behold, I bring you good news of great joy that will be for all the people. For 
unto you is born this day in the city of David a Savior, who is Christ the Lord.” 
Look at those words “good news” - that is what we are celebrating today. And look at 
those words “great joy,” that what it creates. And look who it is for, “all people.” Even 
people like these shepherds. And you can imagine the scene, the humility to find the 
Lord in a cow stall in Bethlehem. It would have been too much to believe if they did not 
hear the message from the angel. 

	 And one of the things that we emphasize this time of year is joy. People are 
laughing and singing, and individuals take off extended periods of time to celebrate 
and be with others. But for many, this is such a hard time of year. And when they hear 
all of the celebrating around them it can actually increase their pain. Many suffer and 
many suffer silently. And I think often Christmas for many does not live up to its billing. 
They tried to have that special family time. They might of even tried to keep Jesus 
central but still there is pain. And I think we think that if we have trusted in Jesus, at 
least at Christmas we will have a time of such joy and jubilation, but it does not come. 
As we see others celebrate, we often think they have no sadness or no pain or no 
disappointment or no burdens in this life or at this time of year. And we don’t see their 
lives behind closed doors. We think that we are all alone in grief and sorrow, and might 
even feel forgotten by God in all of the celebration. 

	 And here we come to the gospels. And the gospels are unique because they 
speak to life in the real world, with real people who are sinners and sufferers who live 
under and in this terribly broken and painful world. And often through the glory of the 
message given we miss two things. We miss the suffering and we miss the glory of the 
message. And both of these elements when missed only add to our own grief and 
suffering and sorrow and pain. And I want to say clearly this Christmas morning as we 
celebrate the message of Christmas that God does not ignore your pain but has done 
something so extraordinary about your pain. And there is a sense where some are 
grieving more than others this Christmas, but we all have griefs and sorrows. I hope 
this message gives hope in the midst of that pain this morning. I want us to see two 
things this morning that will not take away our pain but will give us comfort and 
perspective as we consider the work of our great God. 




1. Jesus came into a world that was ripe with pain. Vv. 1-2. 

	 I am always bewildered to hear what people think is in the Bible who have never 
read the Bible. They think it is just some sort of fluffy pie in the sky reality that has no 
semblance and is unrecognizable with what they go through in the here and now. But 
as you open the pages of Scripture you recognize the world. We read of murder, rape, 
jealousy, betrayal, anger, deception, wars, arrogance, and we could go on. It is the 
world we live in. And rather than that being a bad thing, it is actually a good thing. 
Because the author of this book is none other than God. And it says he understand and 
knows about everything that we go through. He understands our disappoint, 
heartbreak and pain. And if he understands then he is able to do something about it. 
And that is what Christmas is about. 

	 But before we get to what he has done have you ever noticed how much pain 
and heartbreak is right around the Christmas narrative? Take the opening verses of this 
narrative. We realize the significance that Jesus had to be born in the city of David - 
Bethlehem and how God used the tax as a means to get this young couple to go to 
their ancestral home in Bethlehem. But it is a reminder of the Jews longing for the 
coming of Messiah. They wanted him to come as Saviour and Deliverer, but not from 
sin but from Rome. They did not see their greatest need. But have you ever thought 
how difficult it was to be under the oppression and government of Rome? Here you 
had no choice but to uproot and go to your ancestral home until the census is taken 
and you pay the tax. Rome was a Law unto themselves. As long as the regional leaders 
kept the peace and there was no uprising they could do just about anything they 
wanted. 

	 There is an example of that in the early chapters of Matthew when King Herod 
learned that the Messiah would come into the world - a rival king in his estimation. 
Listen to Matthew 2:16 and think of the horror and pain of this whole situation. Think of 
the hardness even of the men who carried out these orders of Herod, “Then Herod, 
when he saw that he had been tricked by the wise men, became furious, and he 
sent and killed all the male children in Bethlehem and in all that region who were 
two years old or under, according to the time that he had ascertained from the 
wise men.” Can you imagine the weeping and wailing. The people never knew from 
one day to another the horrors that awaited them under their government and leaders. 
We chafe and want to run away when their are restrictions place on our lives by the 
government because of Covid. You can imagine the questions. It has been four 
hundred years, and no word, no prophecy from God. Where is God in the midst of all 
this pain, all of this evil? 

	 Have you ever felt forgotten and all alone? Welcome to the world of the first 
century Jews. Around that first Christmas there is so much pain, sorrow and anguish. 
We recognize that world. And then there are not just the governing or more 
international problems there are personal problems and strife with family and friends. 
Think of Mary and Jospeh. Have you ever thought how difficult their lives must have 
been. We think many times of the glory and privilege to have none other than God in 
human flesh come to the Virgin Mary and the line of Joseph. Praise God for his grace 
to this young couple. But have you ever thought how difficult their lives must have 
been? 




	 Think of who Joseph is, and think of what he is called to do. We read in Matthew 
1:18-19, “Now the birth of Jesus Christ took place in this way. When his mother 
Mary had been betrothed to Joseph, before they came together she was found to 
be with child from the Holy Spirit. And her husband Joseph, being a just man and 
unwilling to put her to shame, resolved to divorce her quietly.” Joseph wanted to 
do what was right in God’s sight, and at the same time make this as easy as possible 
on Mary. She was with child. The only conclusion is that she is unfaithful. We see a 
angel comes in a dream and indicates the glory of what has taken place, and indicates 
to Jospeh to take her for his wife and even commands him to name the child, and by 
naming the child he was officially adopting the child as his own. But think about it: just 
and religious men in that society, men who loved God and honoured God did not marry 
women who were unfaithful - who were guilty of adultery especially during that 
betrothal period. He would never be known as a just man again. He would be the brunt 
end of wicked and cruel jokes as rumours and innuendos would follow him around 
every where for the rest of his life. And it would be the same with Mary. Remember 
what the religious leaders accused Jesus of in John 8:41, “You are doing the works 
your father did.’ They said to him, ‘We were not born of sexual immorality. We 
have one Father—even God.’” This accusation would have followed Mary around 
everywhere. No doubt she was even left out of certain functions because of her 
supposed reputation. 

	 Have you ever had that happen to you? People speak and accuse you of 
things? Or maybe you seek to honour the Lord, but others just criticize and examine 
your motives even when you have had pure motives in wanting to honour and glorify 
Christ? Have you ever been misunderstood? The pain that comes through those words 
and accusation is immense, especially when you care about people. No doubt close 
friends and family would not have understood the marriage and the birth of Jesus at 
this time. And maybe you are going through that this Christmas - a fractured family, 
people who making accusations, loss of loved ones because they simply want nothing 
to do with you. We see all of this pain and loss and suffering all around the Christmas 
narrative. But there is such great news. And the great news of Christmas is that God 
has acted. He has moved. He has done something so sensational. Our problem is that 
often we miss it. 


2. The message of Christmas. Vv. 10-14

	 This is where we have to be careful because God invites us to come with our 
pain and even share our pain with him, but not to wallow in pain. Some individuals can 
be more identified with pain in their lives than they can be with the Christ of Christmas. 
And it is so easy to miss the glories of the message of Christmas, and the joy even in 
the midst of our pain. Our pain indicates that something is wrong, something is terribly 
wrong in this fallen and cruel world. 

	 Our problem, like the Jewish world that Jesus entered is that we still think that 
the greatest problem is around us or outside of us, and it is the suffering and sorrow of 
life. It is the government and its restrictions, or its the spouse who causes me so much 
frustration, or it is the children who are more of a grief than a blessing, or a thousand 
other things that exist outside of us. We convince ourselves if we could just change 



these things then life would be grand. But they are all indicators not just of the 
brokenness around me but more importantly the brokenness and sin that is in me. And 
we also realize that sorrow is part and parcel of this life. Disappointment and grief will 
mark our lives. One of the titles of Jesus is that he is “a man of sorrows.” He came into 
our humanity with all of its grief and sorrows and horrors. No one ever suffered like 
Jesus, because no one ever saw the ugliness and how vile sin truly is like Jesus. He 
suffered at the hands of sinners and for sinners. Sorrow will mark your life and my life, 
and Jesus will one day do away with all the suffering and sorrows and grief, but that is 
not my greatest problem.

	 And seeing what Jesus has come to deliver me from and what he has done 
actually helps me carry my pain and sorrow and grief. Think of it. The angel of the Lord 
announces that the Christ has entered the world, and then you have this extraordinary 
scene that just covers a couple verses, but what must it have been like! Look at Luke 
2:13-14, “And suddenly there was with the angel a multitude of the heavenly host 
praising God and saying, ‘Glory to God in the highest, and on earth peace among 
those with whom he is pleased!’” How great was this multitude? What did this 
heavenly host look like? Enquiring minds want to know. But our text does not go into 
detail the size and the enormity, and the glory of this angelic throng because the 
emphasis is on what we need most, and God does not want us to get lost in the details 
and miss what is need most in our lives, which is the God ordained message of the 
multitude of heavenly hosts. 

	 And the host says, “Glory to God in the highest.” And certainly “in the highest” 
is the description of God. He is transcendent. He is above. There is an infinite distance 
between God and us in his worthy, glory and holiness. There is none of us who can 
ascend that distance and come into the presence of God. He dwells in unapproachable 
light. We are feeble creatures and sinful and we cannot come into his present. There is 
an infinite distance between us and the holy One above. That is the problem. How 
could we ever traverse that distance and come into his presence? And look at the 
second half because it names peace on earth. We go from an infinite distance up to an 
infinite distance down. And here it is: God’s peace, that distance is traversed and 
peace is brought, immanence and closeness comes to those who God is well please. 
The phrase does not mean that we please God, but God or chooses to take pleasure in 
us. In other words we become his recipients of his pleasure and grace, and that 
pleasure is seen in the peace he brings toward people like us. 

	 The distance between God and men has been traversed. But here is the 
question: how could it be? How could God ever bring his peace and be in the closest 
relations with us? Look at Luke 2:11, “For unto you is born this day in the city of 
David a Savior, who is Christ the Lord.” The one who comes is able to bridge that 
gap and that distance. And this is why I love Christianity and I find so much joy even in 
the midst of my sorrow, because no one else could have ever devised a plan like this. 
Jesus comes, He is born. The eternal one enters time. He stoops to a distance that 
would have been unheard of. He comes as man, born of the virgin, born into our world 
and into our humanity, yet he is God. He is that infinite one in worth and majesty and 
holiness, and yet he is one of us. No one could have ever devised a plan such as God 
would become one us, to bringing the peace that we could never have with God 



without his coming. He truly is our Saviour from sin and from the just wrath of God. 
And this is what we are here singing about and celebrating this morning. My God has 
not only chosen to send the Second Person of the Trinity into humanity; the Son has 
not only chosen to come, but God shone his pleasure on me, not because of who I am 
but because who he is, and made that sacrifice effective in my life. I have complete 
and forever forgiveness of sin and peace with God forevermore. 

	 But do you think that it could get any better? And it can. Because Jesus coming 
has a promise that there will be an end of the curse forever and ever. Every sorrow will 
be gone for those who enter his kingdom. Everything that is broken and painful will be 
decimated forevermore. Listen to Revelation 21:1-4 and realize this is what Jesus has 
purchased for us, and this is the ultimate peace he brings, “Then I saw a new heaven 
and a new earth, for the first heaven and the first earth had passed away, and the 
sea was no more. And I saw the holy city, new Jerusalem, coming down out of 
heaven from God, prepared as a bride adorned for her husband. And I heard a 
loud voice from the throne saying, ‘Behold, the dwelling place of God is with man. 
He will dwell with them, and they will be his people, and God himself will be with 
them as their God. He will wipe away every tear from their eyes, and death shall 
be no more, neither shall there be mourning, nor crying, nor pain anymore, for the 
former things have passed away.’” 

	 So think about how we live in the here and now, and even this Christmas 
season? We are like Paul in 2Corinthians 6:10, “as sorrowful, yet always rejoicing.” 
We do not ignore our pain or try to pretend it does not exist. That pain is a reminder of 
where we live but also a reminder of what Jesus has done. He has taken care of my 
greatest need. He has traversed that chasm between God and man. He has brought 
peace, and that peace promises us so much more. So the only response is the 
response in the here and now and throughout eternity is the response of the host of 
heaven - “glory to God in the highest.” Praise God he knows about our pain and has 
done more than we could ask or think. In the midst of our tears, let us praise him today. 
In the midst of our sorrows let us always rejoice in our great hope in Christ. 


